
The CFO’s Buying Guide 
for Sustainability Data 
This guide is a quick tour on the key considerations when buying a 
sustainability data service. With no time to waste, here’s a practical and 
operational view of what’s required today and for the future
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2022 was a tsunami of announcements from regulators, investor groups and accounting and 
financial standards bodies. The pace was dizzying, but the outcome is clear. 2023 is the start of a new 
era, one that builds integrated financial-sustainability frameworks that will drive business for years. 

In the era of voluntary disclosures, sustainability teams were separated from finance teams, each 
using different terms and processes to do their jobs. And this has led to a cacophony of words, and 
little shared understanding. Today, finance teams must manage the sustainability reporting flows, 
and these include external audits. As the graphic below illustrates, we’re in a new a world. 

The easiest way to think through the new requirements is to focus on the external audit. Financial 
audits have an established processes, and are applied to data prepared in well-understood ways. If 
sustainability data is to be audited, it too needs the same rigorous data preparation. In sum the 
following is needed:

•  Audit-ready sustainability data files. These include primary source data, audit-trail files, 
documentation, chain of custody logs and so on. 

•  Actual sustainability data, with limited use of estimates. This is a significant change from 
current practice

•  Clear reporting periods. The data must be aligned. This too is a significant change.

•  Defensible reporting boundaries. A clear rationale for what’s in and what’s out of the data 
reported.

•  Data quality metrics. The new mandates require discussion and reporting on quality of 
sustainability produced.

Part 1: What’s Needed
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With sustainability reporting and data being so new, it is often difficult to know where to start, and 
how to actually get started. With years of experience and deep expertise, here’s GLYNT’s round up of 
the alternatives.

Part 2: Choices
GLYNT.AI

Buy Sustainability Software
In early 2022 GLYNT did a survey of over 300 sustainability software vendors. We 
found than nearly all of them told customers “Upload your CSV.” In other words, they 
offered no data solution. 

Today, many software solutions offer to integrate into enterprise systems, but lack the 
compliant data preparation that delivers consistent and reliable sustainability data.

In short: If you buy sustainability software, you are likely to need a sustainability 
data service too.

Do It Ourselves
In the era of voluntary disclosures, most reporting companies gave their sustainability 
teams the task of wrangling up the data. With such varied sources of data, and complex 
formats, internal software development was too expensive. So the task often fell to to 
teams of summer interns and highly educated professionals. Done in an ad hoc 
manner, there were frequent errors: in data entry and in aggregating and harmonizing 
data from various sources.

In short: GLYNT frequently gets calls from companies with auditors who balk at these 
ad hoc systems. It’s a new era. And a new sustainability data solution is required.

Future Forward
With the standards for sustainability accounting, controls and governance, there is a 
clear line of sight to how sustainability data will be handled in the future: Integrated 
with financial workflows and reporting. Leveraging established systems and 
workflows allows rapid operationalization of sustainability, driving it into corporate 
performance and valuation. And these systems deliver more reliable data, trusted by 
investors, customers and other stakeholders. 

In short: Look to where the market is going, with sustainability data “normalized” 
into financial reporting and workflows. Great sustainability data is not just a 
no-regrets first step, it is the no-regrets future forward choice too.
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Indicative Sustainability Data Quality Scoring System

As the global sustainability reporting frameworks scale up for implementation in 2023 and 2024, 
the focus is turning to the quality of emissions data. With the jumpstart nature of the reporting 
challenge, it is tempting to use estimated sustainability data. But the frameworks are looking 
ahead and require reporting on data quality. This disclosure can change priorities: no CFO wants a 
low-quality data score. 

In a twist on an old phrase, GLYNT expects good quality sustainability data to drive out bad quality 
data in a rapid fashion. With personal and company reputational risk at stake, as well qualifications 
on audit reports, and access to capital, there are huge motivators to use accurate, actual, and 
audit-ready data. Laggards will be called out.

A Note: Data Quality Metrics for Sustainability

Data Quality Score
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Part 3: The Checklist
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With regulatory mandates fast approaching, every CFO is being bombarded with proposals for 
advisory services, software solutions and custom consulting. Regardless of how the deployment 
takes shape, sustainability data is an obvious, no-risk first step. 

Here’s GLYNT’s take on the short list of what is needed. Sustainability data prepared using the old 
way (e.g. circa 2021) simply won’t work. Here is what is required for 2023 and beyond.

BUSINESS IMPERATIVE BUSINESS IMPACT REQUIRED FEATURE FOR SUSTAINABILITY DATA

Finance teams face reporting risks, audit risk and capital 

market access challenges

Data must be prepared as rigorously as financial 

data, with controls, governance and monitoring
Compliant Data
Preparation

Good Quality 
Data Scores

Reputational risk, audits, access to capital and enterprise 

valuation are at stake

Accurate, actual, audit-ready data gets the highest 

data quality score

Audit-Ready
Data Files

Audit completion, audit qualifications, assurance reports, and 

access to capital are at risk

Archived files with primary source data, data 

lineage reports, and compliance reporting

Path to Improved 
Data Quality

Today’s spending on sustainability data must align with 

near-term regulatory and accounting mandates 

Data systems and data quality must be constantly 

improving. No closed-loop recycling of stale data

The lack of verified baselines will hold up integrated 

financial-sustainability reduction planning, a key component 

of transparent and credible reporting

Data must be prepared reliably, with alignment of 

reporting periods and assets included
Verified Baselines

Regulatory mandates, investors and customers are asking for 

data-driven reduction plans. Reputational risk of greenwashing

Data must be sufficiently detailed to build the 

business case for efficient reduction plans
Capital Efficient
Reduction Plans

Alignment with 
Financial Reporting

This is table stakes for integrated financial -sustainability 

reporting and audits. Disclosure risks without it

Sustainability data that is ready to integrate into 

financial and accounting workflows

The world is changing and investors want to know each 

company’s exposure and mitigation plans to climate risk. 

With so much value at risk, investors will argue that the cost 

of accurate audited data is relatively small.

Actual, accurate data to identify climate risk 

exposures. Industry-averages won’t do
Identification of
Climate Risk

Access to capital markets, off-balance financing and 

climate risk insurance all require accurate, audited data

Reliable year over year sustainability data required 

to gain access to more capital
Climate Finance

The CFO’s Checklist for Sustainability Data
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Conclusion
GLYNT.AI

As we prepared this guide, the most striking finding is that the data buying requirements are 
well-known and familiar to the CFO, finance and data management teams. There is indeed new 
reporting. But the key matter at hand is to bring sustainability data – which has such an important 
impact on enterprise strategy and valuation – into the modern financial reporting system. 

There are stark and harsh consequences for using poorly prepared sustainability data. Repeatedly, 
as the buying guide illustrates, regulators, accountants and investors want the same thing: 
Transparent and credible sustainability reporting. And it all starts with good data.

Ready to see what GLYNT can do for you and your company? 
Reach out to our team!

GET IN TOUCH WITH GLYNT

ABOUT GLYNT
GLYNT is the first sustainability data service, enabling compliance, operational savings and climate 
finance opportunities for customers and partners around the globe. Our advanced machine 
learning accelerates and simplifies finance-grade and audit-ready sustainability data – emissions, 
energy, water and waste – for finance and sustainability teams. From data capture to climate 
finance, GLYNT data powers the business of climate. Learn more at glynt.ai
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